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SAMPLE CONSTITUTION AND BY-LAWS

Pacific Church Network provides the following draft version of a Constitution for review, adaptation, expansion or retraction.  It is a work in progress for you to use.  It is written with the following in mind:
1. The terms elder, overseer (bishop) and shepherd (pastor) are used interchangeably (e.g., Ac 20:17, 28), and describe different emphases of function. For the sake of simplicity, the document will refer to Elders, but each church should select the biblical term that will best serve their ministry.

2. New Testament leadership involves plurality whenever possible.  The term elder almost always appears in the plural when referring to the organized leadership of the local church.  New Churches or Turn-Around Churches often face a vacuum of qualified elders.  It may be necessary to operate with a task force, steering committee, etc. until biblically qualified elders emerge.  Ideally, a church in this situation would place itself under the oversight of another church’s elder board or make similar provision to avoid the dangers and excesses of solo leadership.

3. While plurality is the biblical model, the New Testament also indicates distinctions between elders.  Some promote a concept of “total equality” among the elders.  This seems to contradict both specific statements (e.g., the elders who rule well are to be considered worthy of double honor, especially those who work hard at preaching and teaching…, 1 Tim. 5:17-18) and practical leadership realities.  This document assumes a structure that requires a leader among leaders.  While the New Testament does not use the specific term Senior Pastor, it is employed in this document to acknowledge the leader among leaders.  Lead Pastor or other designation might better fit a given environment.  


4. Some believe all the leadership authority is committed to the Elders.  Others see a place for congregational participation (e.g. Ac. 6:3) with the majority of the day-to-day oversight dedicated to the Elders.  Scripture seems to allow for both approaches.  The basic structure of this document is congregational in final governing authority, but delegates the majority of oversight and administration to elders.  


5. If you do not have a Policy Manual, you may create one to reflect guidelines for new or existing ministries in the areas of Worship, Youth, CE, Missions, Outreach, Family Ministries, Men’s and Women’s Ministries, etc. without including them in the constitution.  Also include provisions for progressive disciplinary procedures and termination of employees.


6. This document includes the Pacific Church Network Statement of Faith and recommends its adoption as the Statement of Faith of the church.  Since we require the network churches to sign this statement, it avoids confusion and conflict. 


7. Term Limits.  Every document of this nature must address the consecutive service of elected leaders.  The need is to preserve continuity of ministry, quality of leadership, and bring new vision and gifting to the team.  This document allows key elected leaders to serve up to 6 years consecutively.  Some may choose to shorten or lengthen terms and/or not allow a second consecutive term. 


8. Number of Elders.  The critical issue is discovering those who are biblically qualified.  California Law requires a minimum of 1.  Each church will adjust the minimum number as its starting point based upon current attendance.  We recommend minimum of 3 and no more than 12.  The numbers are practically based, but too many in a decision-making body may prove to be cumbersome.  Large congregations will multiply the number of staff, Deacons/Deaconesses and other ministry teams to meet the shepherding and leadership needs of the ministry without encumbering the overall oversight

CONSTITUTION AND BY-LAWS 
(church name)
PREAMBLE

We rest our faith fully in the Lord Jesus Christ for our salvation.  We believe that the 66 books of the Bible are God's revealed truth and authority for our lives.  We are committed to biblical virtues and absolutes.  We support the historic Baptist distinctives.  Therefore, we unite ourselves as a family of baptized believers and adopt the following Constitution and By-Laws for our government, worship and service.

The following assumptions have been made in preparing these documents:

1. The Bible is our final authority and governs all issues of our ministry.  It provides a few prescriptions, but primarily general administrative principles, for the organization of a local church. We seek to be thoroughly biblical in our approach, but understand that there is room for flexibility, creativity and purposeful change in structures and procedures as we follow the leading of the Holy Spirit.  

2. These documents are tools to help us reach our goals. They are not ends in themselves.

3. These documents cannot be written in such a way as to preclude all interpretive questions and problems. Submission to and cooperation with the Holy Spirit is required to resolve problems and maintain unity.

4. The Statement of Faith is written to express our basic beliefs and to distinguish us as a Baptist church. Not all the beliefs stated affect one's view of salvation, but we recognize the changing social and religious environments which cause us to clarify or define in greater detail those beliefs that distinguish us. We therefore recognize this doctrinal statement may need amplification in the future.

Article I 
Name, Purpose, Polity, Affiliation

Section 1.
Name

This corporation  (name of church) will be known as CHURCH.
Section 2.
Purpose

Our purpose is to bring glory to God. As an assembly of believers in Jesus Christ we will gather regularly to worship God; teach, equip and shepherd believers to full maturity; evangelize our community and world with the Gospel of Jesus Christ; and send forth others with our support and prayers to do likewise.

Section 3.
Polity

The government of this CHURCH is vested in the body of believers who compose its membership.  Christ is the head of His body, the Church.  He has expressed His will for His body in the Scriptures.  Therefore, the Bible is our final authority in all matters of doctrine and church life.  The Bible entrusts the leadership of the church, under Christ, who is the chief shepherd, to Elders, His under shepherds.  The church membership is to identify those of its members who are qualified to serve as Elders.  Once these men have been confirmed, the authority of the church membership shall be considered to reside with the Elders except for:  changing the Constitution; dismissing or calling the Senior Pastor; confirmation of Elders; acquiring or disposing of church real property or incurring certain indebtedness in the corporate name; approval of the Annual Church Budgets; and any other items the Elders may deem necessary to bring to the membership.  (I Timothy 5:17, Titus 1: 5, I Peter 5:1-2)
Section 4.
Affiliation and Cooperation

(church name)  will be affiliated with the Pacific Church Network.
 Along with PCN affiliation, we may choose to cooperate and associate with others who share our faith, provided those partnerships advance God's purpose, are consistent with our mission/vision/values, and do not conflict with biblical revelation and the commitments we make in these documents.

Article II
Statement of Faith    

The Word of God - We believe that the sixty-six canonical books of the Old and New Testaments are the divinely inspired, infallible Word of God, without error in the original manuscripts, and God’s complete, written revelation to humankind. The Bible is sufficient and trustworthy for life, faith, conduct, and practice, and is the supreme and final authority in all matters to which it speaks. We further believe there is but one true interpretation of Scripture, although there may be several applications. The true meaning lies in the text and is that which the divinely-guided author willed to convey. It is recoverable through careful application of a literal (grammatical, historical, contextual) method of interpretation under the guidance of the Holy Spirit, and in the community of Christ. The Holy Spirit illumines the text, enabling the reader to embrace the significance of what God has communicated, and to see the glory of Christ in the Word of God.

The Trinity - We believe in one God, Creator and Sustainer of all things, eternally divine existing in three persons: Father, Son and Holy Spirit; we believe that they are equal in every distinct perfection and they execute distinct but harmonious offices in the work of creation, providence, and redemption.

God the Father - We believe in God the Father— the infinite, personal Spirit, perfect in holiness, wisdom, power, and love. We believe that He concerns Himself mercifully in the affairs of humanity, that He hears and answers prayer, and that He saves from sin and death all who come to Him through Jesus Christ. We believe God’s knowledge is exhaustive; that He fully knows the past, present, and future independent of human decisions and actions. The Father does everything in accordance with His perfect will, though His sovereignty neither eliminates nor minimizes our personal responsibility.

Jesus Christ - We believe that Jesus Christ is the incarnation of God’s eternal Son. God the Son has precisely the same nature, attributes, and perfections as God the Father and God the Holy Spirit. We believe further that He is not only true God, but true man, conceived by the Holy Spirit and born of the virgin Mary. We also believe in His sinless life, His substitutionary atonement, His bodily resurrection from the dead, His ascension into heaven, His priestly intercession on behalf of His people, and His personal, visible, return from heaven to earth.

Holy Spirit - We believe in the Holy Spirit, His personality and His work in regeneration, sanctification, and preservation. His ministry is to glorify the Lord Jesus Christ, to implement Christ’s work of redeeming the lost, and to empower the believer for godly living and service. We believe the Holy Spirit distributes spiritual gifts to believers as He wills for the common good. No gift signifies His baptism or filling, nor does any gift provide authoritative revelation beyond what has already been revealed in the Holy Scriptures. Life in the Spirit includes trials and does not guarantee physical health, material wealth, nor confirming outward signs.

Mankind - We believe God originally created persons, male and female, in the image of God and free from sin. We believe all people are sinners by nature and choice and are spiritually dead. We also believe that those who repent of sin and trust Jesus Christ as Savior and Lord are regenerated by the Holy Spirit. We believe God established marriage to be a lifelong covenant relationship between one man and one woman. Marriage so defined is the only permissible context for intimate sexual expression and is the foundation for human family. We further believe that human life is precious and should be protected from beginning, at fertilization, until death.

Salvation - We believe in salvation by grace through faith in the Lord Jesus Christ. We further believe that this salvation is based upon the sovereign grace of God, was purchased by Jesus Christ on the cross, is eternally secured by the Holy Spirit, and is received by faith, apart from any human merit, works, or ritual. We further believe that salvation results in righteous living, good works, and proper social concern.

The Church - We believe that the Church is the spiritual body of which Christ is the head. We believe that the true Church is composed of all persons who have been regenerated by the Holy Spirit. We believe that this body expresses itself in local assemblies whose members have been immersed upon a credible confession of faith and have associated themselves for worship, for instruction, for evangelism, and for service. We believe that the ordinances of the local church are believer’s baptism by immersion and the Lord’s Supper. We also believe in the interdependence of local churches and the mutual submission of believers to each other in love.

The Relationship between Church and State – Recognizing the God-ordained institution of human governments, we believe that each local church is self-governing in function and must be free from interference by any ecclesiastical or political authority. We further believe that every human being is directly responsible to God in matters of faith and life and that each one should be free to worship God according to the dictates of conscience.

Christian Conduct - We believe that the supreme task of believers is to glorify God in their lives and that their conduct should be blameless before the world. We further believe that they should be faithful stewards of their possessions and that they should seek to realize for themselves the full stature of maturity in Christ.

The Last Things - We believe in the bodily resurrection of the saved and lost, the eternal existence of all people either in heaven or hell, in divine judgment, rewards, and punishments.

Article Ill
Membership

Section 1.
Admission

Any individual, who professes personal faith in Jesus Christ as Lord and Savior, has been baptized by immersion and is willing to submit to the authority of the church in matters of spiritual life and discipline may become a member of this CHURCH.  All applicants must be in agreement with the Statement of Faith, comply with all the church’s procedures, and meet all prerequisites as established by the Elders or Deacons.  The Elders shall determine if the membership requirements have been met. Prospective members shall then be voted upon by the Elders and then be admitted into membership. Dual membership is not allowed except at the discretion of the Elders Upon approval of the Board, the person will be received as a member with full privileges and responsibilities.  
Section 2.
Responsibilities of Members

A.  Duties:  Members shall sign the Covenant, as stated in Appendix “A” and strive to keep their Covenant obligations.  They should honor and esteem those who exercise spiritual leadership within the membership.  They shall particularly welcome the ministry of the Board of Elders whose responsibility it is to watch over and care for them.  Members shall strive at all times to preserve the unity of the Spirit within the membership and if they should find themselves no longer in agreement with the fundamental doctrines and policies of this church they shall quietly withdraw without creating a disruption within the fellowship.

B.  Privileges:  The adult members of the church (those members 18 years and older) shall share in the privilege and responsibility of determining God’s leading for the church’s ministry by consistently voting at the regular and special Business Meetings of the church membership. The members of the church shall be granted the privilege of teaching and ministering within the congregation and on behalf of the church membership in the surrounding community as the Spirit of God gifts them and as the leaders of the various church ministries recognize those gifts and recruit them for service.

C.  Stipulations:  Voting privileges shall be limited to those members of the church who are 18 years of age or older. Members must be 18 years of age or older to be elected to regular church offices, to offices within the church’s auxiliary organizations or to serve as an official church delegate, subject to the provision within the Constitution which requires higher ages. Regular teaching positions within the church shall be reserved for members of the church.

Section 3.   Discipline of Members  
a. It is deemed that there are biblical reasons that require disciplinary procedures.
b.
Should discipline become necessary, action should be taken in accordance with the spirit and teachings of the New Testament.  In all cases, steps shall be taken by the Board of Elders to secure reconciliation by the member before the member is removed from church membership rolls.

c.  If removal from church membership is necessary, the Board of Elders shall vote upon the removal of the member from the membership of the church.   Prior to such vote:

1.  a sincere effort shall be made to bring the offending member to a point of repentance       and

2. a written notification to the offending member that such action is being proposed and 

3. the offending member shall be given an opportunity for the offending member to appear before the Elders to speak on his/her own behalf.
d. When genuine repentance is demonstrated, the disciplined member may appeal for restoration to the Board of Elders who shall, after a satisfactory interview and review, vote to restore the member to the membership roll. Consideration of new or renewed ministry within the body for the restored member shall be at the discretion of the Board of Elders after sufficient time and evidence of godly living.
Section 4.
Termination of Membership

a. Attendance-Any member who regularly attends another church shall terminate their membership.
b. Personal request—A member may terminated their membership by requesting in writing that his or her name be removed from the roll, in which case no letter will be issued and the member’s name will be removed from the membership roll, but only if the member is an active member in good standing in the church and not subject to church disciplinary procedures.
c. Death shall immediately terminate a member’s membership.
d. Inactivity-The Board of Elders has the right to review membership and dismiss members at any point in order to keep membership active or to remove a person who no longer meets the criteria for membership. This decision is at the sole discretion of the Board of Elders.
ARTICLE   IV    Church Government
Section 1.
Members of the church
Under Christ, the Head of the church, governing authority ultimately resides in the members of the congregation and is exercised in their formal meetings.  By this Constitution members exercise their right of final determination and also delegate authority for the orderly administration of church affairs.  The members shall use their best efforts to recruit potential Elders and shall vote to approve Elders.  Once elected, the authority of the church membership will rest with the Board of Elders except for the following: amending the the Constitution; calling or dismissing the Senior Pastor and all other elected leaders as specified in these documents; acquiring or disposing of church real property or incurring certain indebtedness in the corporate name; approval of the annual budget; and any other matter the Board of Elders choose to bring to the church for a vote or as specified in these By-Laws.
Section 2.
Senior Pastor  
Qualifications:
The Senior Pastor will be the primary teaching elder, shepherd and guide of the church.  He will perform all of the Biblical duties of the pastoral office. He shall meet the requirement of I Timothy 3:1-7 and Titus 1:6-9.  The Senior Pastor shall be a qualified minister, a man of true Christian experience and established character who conscientiously and with no mental reservation subscribes to the Statement of Faith of the Church.  He shall qualify for his office according to the standards of 1Timothy 3:2-7 and Titus 1:6-9.  He shall, upon accepting the call of the Church, become a member of the church and shall agree with its Statement of Faith. The call of a Senior Pastor may take place at any regular or special business meeting. A Senior Pastor must receive three-fourths (3/4) of the votes cast at such a meeting by the members. If at any time he shall change his beliefs, it will be his responsibility to notify the Board of Elders and resign. 
Duties:
The Senior Pastor shall serve for an indefinite period of time.  He shall be a voting member of the Board of Elders and by virtue of this office, shall be an ex-officio member of all organized groups. He will chair the Board of Elders or request the Elders to elect one Elder to serve as chairman.  His specific duties will be specified in his call to serve, based upon his gifts, experience and the current needs of the church. The Senior Pastor shall be responsible for the direction and supervision of the pastoral staff and all church employees. The Senior Pastor shall recommend to the Board of Elders the positions he feels necessary to fulfill the ministry needs of the church.  Together they will establish the titles, qualifications, compensation, if any, and duties of each position.  The Senior Pastor shall be responsible for hiring and terminating the pastoral staff with the concurrence of the Board of Elders.  A newly called Senior Pastor shall assess and evaluate existing pastoral staff and make changes as he feels necessary with the concurrence of the Board of Elders. Any alteration of the budget for additional staff shall require congregational approval.  In the event there is no Senior Pastor, the Board of Elders, by consensus, may hire or terminate ministerial, and support staff members.

Vacancy:
A vacancy in the office of Senior Pastor will initiate the appointment of a Pastoral Search Team (PST) by the Board of Elders.  The PST will seek a qualified candidate, secure approval of the Elders, and then present the candidate to the congregation.  A written recommendation will be followed by opportunities for the congregation to meet the candidate and his family.  No vote will be taken for at least two weeks following the written recommendation by the Board of Elders to hire the candidate.  A minimum three-fourths (75%) majority of members present and voting by secret ballot at a duly noticed membership meeting is required to extend a call.  The Senior Pastor will serve as an Elder by virtue of his call.
Discipline:
The Senior Pastor may resign or his services may be terminated by the church with a minimum of 30 days prior written notice.  If there is question about the congregation's support of the Senior Pastor, upon approval of two-thirds (2/3) of the Board of Elders, the Board of Elders will request a vote of confidence from the membership.  At least two weeks prior written notice of a membership meeting for this purpose must be given to all members of the church.  A fifty percent (50%) quorum is required for this vote.  A two-third (2/3) vote of members present at the meeting in favor of the Senior Pastor’s removal is required to remove the pastor. If the members vote to remove the Senior Pastor, a written notice of termination will be provided to him.  
If the Board of Elders confirm sinful behavior on the part of the Senior Pastor that is disqualifying according to 1 Timothy 3:1-8; 5:19-20, and Titus 1:5-9, they may act to immediately remove the Senior Pastor from all privileges, responsibilities and duties, pending a vote of the membership to affirm their action.  If he chooses, the Pastor will be given opportunity to address the charges before the vote is taken.  If confession and repentance is confirmed, a restoration process will be established in partnership with other pastors and/or Christian leaders.  The Elders will establish the plan and complete cooperation by the pastor is required.
Section 3.
Other Ministerial Staff  
Ministerial Staff will assist the Senior Pastor through the ministries assigned to them and serve under his day-to-day oversight.  All Ministerial Staff shall serve for indefinite terms which may be terminated by either party with thirty (30) days prior written notice.  While budgetary considerations shall be approved by the membership, the hiring, supervision and termination of staff shall be the direct responsibility of the Sr. Pastor, in consultation with the Board of Elders.  
If the Board of Elders discovers and confirms sinful behavior on the part of any ministerial staff that is disqualifying according to 1 Timothy 3:1-8; 5:19-20, and Titus 1:5-9, it is sufficient cause for immediate termination.  If confession and repentance is confirmed, a restoration process will be established in partnership with other pastors and/or Christian leaders.  The Elders will establish the plan and complete cooperation by the pastor is required.

Section 4.
Board of Elders

1.  Qualifications:  
Elders shall be members of the church who meet the requirement of I Timothy 3 & Titus 1:6-9; shall have been members for at least one year; shall conscientiously and with no mental reservation subscribe to the Statement of Faith and practices of the church; shall be at least 25 years of age and shall have served within other ministries of the church.  
2.  Duties: 
a. Provide spiritual and administrative oversight for the total program of the church - serve as the Board of Directors the church, who shall be authorized to act as the agents of the church membership in all legal matters. 


b. Monitor the church’s progress toward the fulfillment of its mission and strategic objectives. 


c. Shall develop and maintain the policies and procedures manual of the church and serve as the ultimate authority for interpretation of Scripture and policy for the church. 

d. Hold all staff and ministry leaders and ministry organizations accountable in their respective areas of ministry responsibility, providing written job descriptions and annual written evaluations for all church staff positions.

e. Recommend to the church membership the annual church budget and monitor the financial condition of the church.

f. Receive reports from and provide direction and counsel to all church administrative bodies.

g. Develop a climate of trust in which creativity can be fostered and all ministries can be developed, approved, encouraged and supported.


h. Maintain open communication with the church membership at large.

i. Function as the Nominating Committee for the church membership reviewing and recommending Elder candidates. All nominations must be submitted to the Elders prior to an election. No nominations will be taken from the floor during an election.

j. Meet regularly to adequately oversee and shepherd the church.

k. Elect from their members officers of the corporation. The Chairman will set the agenda, lead the elders, and serves for legal purposes as the CEO.  The secretary is responsible for maintaining membership records.  The Treasurer or Chief Financial Officer shall oversee the maintenance of the finances of the church and shall prepare the annual budget for the church. 

l. Shall appoint or remove committees and individuals to carry out the ministries of the church.

m. In the event of a vacancy in the position of Senior Pastor, the Elders shall appoint a pastoral search team within 30 days.

n. Shall indemnify the Officers and Directors of the corporation in accordance with the California Corporations Code.


o. Appoint a clerk to keep the official records of church meetings.
p. Shall determine if membership requirements have been met for individuals seeking to become members of the church.
3. Term Of Office:  
Elders shall serve a three year term and may serve two consecutive terms. After serving three terms a member may be elected to the Elder board after a one year time period has elapsed from the end of their third term.  The Elders are a self-disciplining council according to Matthew 18:15-20; I Timothy 5:19, 20.  Any decision regarding discipline of an Elder or Elders shall be made by the Elders eligible to vote.  Any Elder in question is not eligible to vote. An Elder must resign when the Elders, by a two-thirds vote of the remaining Elders in office, determine it would be in the best interest of the church.  Mid-year vacancies to all elected offices may be left vacant or filled by appointment of the Elders until the next annual election.  Time served as an appointed member does not count toward term limits.  A three-fourths (75%) majority of members present at a duly noticed congregational meeting and voting is required to elect an Elder.  A quorum for business sessions of the Elders requires at least 60% of the Elders. The number of Elders shall be four or more, provided qualified men are available and willing to serve.  The members, by action of their election, determine the number of Elders for that election cycle.
Section 5.
Deacons and Deaconess
a.
Deacons - Deacons shall be men who have been a member of this church at least one year and whose lives meet all the scriptural requirements set forth in Acts 6:3 and I Timothy 3:8-13.  The Deacons will supplement the Elders in providing pastoral care to the congregation, including visitation; meeting spiritual, physical and material needs of the church family; membership interviews; and preparation for the ordinances.  They are freed from the administrative and policy oversight to focus their attention on the needs of the congregation. 

It is the responsibility of the Elders to assign Deacons to designated areas and terms of service and provide appropriate oversight and accountability.  Deacon positions may be added or withdrawn by the Elders at any time dependent upon existing needs.  
b.
Deaconess - Female members of the congregation who meet the character and leadership qualifications in 1 Timothy 3:11 are eligible to serve as Deaconesses.  The Deaconesses will assist the Elders and Deacons in caring for the spiritual, physical and material welfare of the women and children and in the preparation for the ordinances.  They are freed from the administrative and policy oversight to focus their attention on the needs of the congregation.
Selection and terms of service will be the same as for Deacons. 
ARTICLE   V 
Meetings
Section 1.
Worship Services

Regular services for worship and instruction will be held weekly and at such times as will best facilitate the mission and ministry of the church and needs of the community.  The schedule will be set by the Board of Elders and shall include regular celebration of believer's baptism and the Lord's Supper.

Section 2.
Business Meetings

Annual Meeting

The Annual Business Meeting shall be held within sixty (60) days prior to the beginning of the fiscal year.  The time and place shall be determined by the Board of Elders, and prior notice shall be given to members. The budget must be approved by the members of the church prior to the start of the new fiscal year.
Notice of Meetings
Notice of all business meetings shall be made public and published for two regularly scheduled services of the church, at least one of which is on a Sunday. At least one week’s time must elapse between the first notice and the meeting.  Any slate of nominees shall be posted 14 days prior to a business meeting. 

Special business meetings 
The Board of Elders shall call special business meetings of the congregation as needed. At least 10 days posted notice and a written notice at the prior weekend’s services shall be required for any special business meeting. Announcement of special meetings shall also include the stated purpose of the meeting and the agenda will be limited to that purpose.
Quorum
For all congregational meetings, a quorum shall consist of 20% of the total active membership of the church and a simple majority of members present and voting will decide any action except as otherwise specified in this Constitution and By-Laws.  In the event a quorum is not present, those members present shall discuss the issues to be voted on and a vote taken.  This vote shall then be forwarded to the Board of Elders as a recommendation. The Board of Elders will then make the final decision on those matters except as otherwise specified in this Constitution and By-Laws.  Any proposal to be presented at a meeting must first be presented in writing to the Elders for review.  
Voting Rights

To be considered a member eligible to vote one must have attended services and/or financially supported the church consistently within the last three (3) months and be 18 years of age or older.  
ARTICLE   VI Miscellany
Section 1.
Fiscal Year

The fiscal year of the church will be July 1 through June 30.

Section 2.
Business Meeting Protocol

All matters in regular and special business meetings shall be decided by majority vote, unless otherwise specified herein.  Election of officers, confirmation of Elders (or the removal of either), amendments to the Constitution, approving the Annual Budget, and the calling of a Senior Pastor shall be decided by secret ballot.  When requested by a majority of the voting members present, any other issue shall also be decided by secret ballot.  Roberts Rules of Order may be relied upon for guidance where this document is silent.
Section 3.
Minutes and Agenda

Minutes of church business meetings and Elders’ meetings are the official records of the corporation.  The church clerk and secretary of the Elders, respectively, will maintain these records, assisted by any clerical help appointed by the Elders.  Matters of a sensitive nature as determined by the Board of Elders may be treated as confidential and not included in the records that are made available to church members.  All other minutes of meetings, balance sheets and budget reports are open to the members upon request.  All other records maintained by the Secretary, Clerk and Treasurer are only available to the members with the permission of the Board of Elders.

Agendas for business or Board of Elders’ meetings may be requested for review prior to the meeting.  Items not included on the agenda may be brought to the floor by the moderator or chairman at their discretion.  The Board of Elders will determine when issues on their agenda are only suitable for executive session.  Executive sessions are open only to the Board of Elders members and any other person whom they request to attend, and the minutes will be treated as confidential.

Regular records should be maintained by all organized groups and ministries as appropriate.  Copies should be forwarded to the Chairman of the Board of Elders and the Senior Pastor (if not functioning as Elder Chairman).
Section 4.
Annual Budget
The Board of Elders will recommend a budget for approval by the membership at the Annual Meeting or other special meeting prior to the beginning of the fiscal year.  Once approved, the budget is not a mandate to spend, but provides reasonable parameters for fulfilling the ministry in the coming year.  The Board of Elders is authorized and responsible to conduct the affairs of the church within that budget and see that delegated budget managers also do so.  The Board of Elders is also authorized to establish, manage and disburse designated funds which will advance the ministry of the church.  They may also take action outside the budget if emergency conditions exist where a delay would likely cause material or irreparable loss, damage, or injury to people, property or the welfare of the church, provided these expenses are reported to the congregation at the next regular business meeting.  The Board of Elders may also make strategic expenditures beyond the budget if funds are available, but not to exceed three percent (3%) of the annual budget without prior congregational approval and provided the congregation is notified at a duly called business meeting upon thirty (30) days prior notice.
Section 5.
Annual Report
Following the close of each fiscal year the Board of Elders will be responsible to present an annual report to the congregation.  This report shall contain financial and membership status reports and a summary of the activities, accomplishments and/or future goals of the ministries of the church.
Section 6.
Gifts
All financial gifts, equipment, physical property, land, or any other donation given to the church, or any of its ministries, becomes the sole possession of the church in perpetuity.  Designated gifts may only be given to funds established by the Elders, and will be used for the purposes designated within legal limits.  If a gift is given under unacceptable conditions or for unapproved purposes, the church will seek an appropriate designation or attempt to return the gift to the donor.
Section 7.
Financial Policy
The church will have power to buy, own, and sell real property in its own name.  Funding for the local and world-wide ministry of (church name)  will be obtained through the voluntary gifts of the members and friends of the church.  All fund-raisers are subject to approval by the Elders according to adopted policy.  Funds for auxiliary or para-church ministries may not be solicited without approval of the Elders.
Section 8.
Property Rights 
The assets of the church are irrevocably dedicated to evangelical religious or charitable purposes. No part of the net income or assets of this corporation shall ever inure to the benefit of any director, officer, or member thereof, or to the benefit of any private persons. Members of this church have no property rights and upon termination of their membership, they shall be entitled to no personal interest in the assets. If a division occurs in the church, the real property of the church will belong to those members who abide by this constitution and By-laws, and whose position is held by the majority of members present and eligible to vote at a properly called business meeting. Final decision of members eligible to vote will by made by the Conservative Baptist Association Executive Director.
In the event of dissolution, liquidation or abandonment of the corporation, its assets remaining after payment of, or provision for payment of all debts and liabilities of this corporation, shall automatically become the property of the Conservative Baptist Association of Southern California, a nonprofit religious corporation which has established its tax-exempt status under Section 501(c)(3) of the Internal Revenue Code.

In the event that this organization is unwilling or unable to accept the assets of this corporation, they shall be equally distributed to CBAmerica, a tax-exempt religious corporation whose purposes also are within those specified in Section 501(c)(3) of the Internal Revenue Code. If those are unwilling or unable to receive the assets, they will be distributed to tax-exempt religious or charitable organizations whose purposes are within those specified in Section 501(c)(3) of the Internal Revenue Code.

ARTICLE   Vll Amendments
Section 1.      Proposal of Amendments:

Any member may submit proposed amendments, along with the reasons and rationale, to the Board of Elders.  The Board of Elders shall consider all such proposed amendments and may request the attendance of amendment advocates to present their case.  If a proposed amendment is rejected by the Board of Elders, the proposed amendment and the Board of Elders reason(s) for rejection shall be available to the church membership at the next regularly scheduled business meeting.  Proposed amendments shall be submitted to the church membership by the Board of Elders or by written appeal of ten or more members from an adverse decision of the Board of Elders.

Section 2.    Action on Amendments:

Amendments to this constitution may be made at any regular business meeting of the church by vote of two-thirds (2/3) of the members present and qualified to vote, provided that the proposed amendment has been announced from the pulpit the preceding two Sunday mornings and has been made available in writing for the members’ examination at least two weeks prior to the vote. be taken.  Voting shall be by secret ballot
ARTICLE   VllI   
Resolution
Be it resolved that this Constitution and By-Laws, adopted (insert date of official meeting), will serve as a complete repeal, revocation and cancellation of all previously existing Constitutions and By-Laws of (this church).  Immediately upon approval, it will become the operating document of the church, with all adjustments phased into operation by (insert date).

FAQ’s
We have been a congregationally governed church.  If we have Elders, are we adopting Elder Rule?  Is the input of the congregation removed?  

The debate over how the official documents specify the “rule” or governing authority in the church can easily stir debate and passionate responses.  Often peoples’ preference or conviction on this matter seems based more on tradition or bad experiences than on clear biblical exegesis.  This constitution seeks to strike something of a balance between the Elders ruling everything and the Congregation becoming involved in matters that create inefficient and ineffective ministry and suggest an environment of distrust toward leadership.  It might be described as Elder-led (not Elder-ruled), as it provides specific ultimate governing authority to the congregation, including the following:

1. The congregation must affirm the selection or dismissal of elders and Sr. Pastor, and delegate’s ministry oversight to them.

2. The congregation approves the annual budget and expects budget managers to operate within it and the resources given for ministry. 

3. The congregation must vote on matters of sale and purchase of real property or any debt incurred in the name of the church.

4. The congregation has the ability to request a meeting of the membership if they bear concerns that they do not believe the Elders are addressing adequately.

5. The congregation can be asked to vote on any other matter the Elders desire to present.

Why might this prove to be a healthy model?  When a congregation retains the privilege to vote on these significant matters, they safeguard themselves against spiritual abuse and leadership remains accountable to those they serve.  At the same time, leadership is granted sufficient freedom to serve and guide the body in the direction it needs to go.  Congregational government does not and has never intended to strip leaders of their God-given responsibility to lead.  Rather, properly understood, it empowers those chosen by God, and affirmed by His people, to provide the leadership Scripture requires of them and to appropriately involve the body in sharing the ministry and accomplishing the purpose and mission God has given their church.

The following excerpts adapted from the article “Myths Regarding Congregational Government,” might be helpful.

MYTH 1:  Everyone must have an equal voice.  Not true.  God calls spiritual leaders to seek Him, not just poll the people.  This is one reason why the spiritual and character requirements of leaders are so important.  While all may be heard, most decisions are usually made by the chosen leaders to whom the responsibility is delegated.  In most cases, the larger the body, the smaller the decision-making group (as a percentage of the total congregation).  Overly large decision-making groups usually waste a great deal of time and become bogged down and ineffective.

MYTH 2:  Every decision has to be made at a raucous business meeting.  While it may happen in practice, this is never indicated in the New Testament.  Raucous meetings are unnecessary, divisive and ungodly. Never forget the admonition of James 1:19-20 “Let everyone be swift to hear, slow to speak, and slow to anger, for the anger of man does not achieve the righteousness of God.” 

MYTH 3:  All decisions should be brought to the congregation.  It seems to be obvious that no member of the congregation wants to make all the decisions.  In fact, life would be so cumbersome that nothing would be done.  The key is to identify what needs the vote of the congregation to preserve a good balance between appropriate involvement, understanding and ownership with appropriate trust and freedom to shepherd and lead the flock.

MYTH 4:  Congregational government destroys the authority of leaders.  Not necessarily true. Just as some leaders abuse their delegated freedom, congregations can strangle the ministry by micromanagement and over-control.  This typically manifests itself in power struggles.  However, properly understood, involving the congregation in key decisions enhances the leaders’ ability and freedom to lead, since they function with the affirmation and encouragement of the congregation.

Appendix

Church Covenant

Believing in Jesus Christ as my Lord and Savior, and having followed Him in obedience through the waters of Baptism, and desiring to live in a manner that will bring glory to Him, and having united myself with this local body of believers called Apple Valley Baptist Church, I do now covenant together with them that...

I will seek to worship God in spirit and in truth as a continuous practice of my life. 
(John 4:23-24; I Thessalonians 5:17)

I will endeavor to give positive witness of my relationship to Jesus Christ 
by word and deed in every circumstance in which I am placed. (Colossians 3:17)

I will commit myself to a regular study of God’s word so that my mind might be renewed and my life transformed by its truths.  (II Timothy 3:15; Romans 12:1,2)

I will invest my finances cheerfully and sacrificially in the work of the Lord.  (Malachi 3:10; I Corinthians 16:2; II Corinthians 9-8)

I will involve myself lovingly in the lives of the members of this church, recognizing that we are all “one body” and desiring that we all become mature, attaining to the “whole measure of the fullness of Christ”.  (I Corinthians 12:27; Ephesians 2:13; Galatians 6:1)

I will make my time, energy, and personal resources available for God’s use knowing that all I am and have is simply a trust from Him. (I Corinthians 4:1-2)

I will refrain from any activity or practice of life that might discredit the name of Jesus, harm the temple of the Holy Spirit (my body), hinder a fellow
 believer, or cause my personal testimony to be compromised. (Romans2:24; I Corinthians 6:19-20, 8:9; I Timothy 4:12b,15-16; Proverbs 23:29-35)

I will fulfill my responsibilities as a citizen of this land by: respectfully submitting myself to the authorities that God has placed over me, carefully informing myself on public issues of moral concern, and prayerfully involving myself in the political process through which leaders are chosen so that reasonable, God-fearing men and women might be placed in all levels of government.  
(Romans 13:1-7; I Timothy 2:1-3)

I will stand resolutely against those destructive, ungodly practices in our society which threaten the very existence of the God-ordained family unit such as fornication and adultery, homosexuality, pornography, spouse and child abuse, drug, substance and alcohol abuse, convenience abortions, unscriptural divorce and self-centered individualism. (I Corinthians 6:18; Romans 1:26-27; Ephesians 5:28, 29, 6:4, 5:18; Exodus 20:13; Matthew 19:8-9; I Corinthians 7:10-14; Philippians 2:4)  and lastly, I covenant that;

I will regard this local church and its various ministries as a sacred priority in my life granting it preeminence over all institutions and agencies of secular origin.  Upon moving from this place I will as quickly 
as possible unite myself with another local church of like faith and practice.  (I Corinthians 3:16-17; I Peter 2:5,9; Hebrews 10:25)

�Pacific Church Network is the DBA name of the Conservative Baptist Association of Southern California,  which is a member of the CBGlobal Association.


� California Law requires that religious nonprofit organizations have the following officers: a chairman of the board or a president or both, a secretary, and a chief financial officer 9213-California Nonprofit Corp. Law.  





